
The Director of Personnel recommends your Board’s approval of a sole source agreement with 
Public Interest Investigations, Inc. (PII) to conduct equity investigations and related services on 
complaints against the County of Los Angeles and/or its employees that involve issues that are a 
potential conflict of interest and/or investigations that are part of the Department of Human 
Resources (DHR) Equity Investigations Unit caseload and are open more than 90 days.  The term of 
the agreement would be one year, with two, six-month options to extend the agreement. 

SUBJECT

January 05, 2016

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF SOLE SOURCE AGREEMENT FOR EQUITY INVESTIGATION  
SERVICES WITH PUBLIC INTEREST INVESTIGATIONS, INC.

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to execute the attached sole source agreement with PII to 
conduct equity investigation and related services on complaints against the County of Los Angeles 
and/or its employees, which involve issues that are a potential conflict of interest for the DHR 
Investigations Unit and/or investigations that are part of the Department of Human Resources (DHR) 
Investigations Unit caseload and are open more than 90 days.  Upon approval by your Board, the 
agreement will be effective for one year, with an option to extend services up to two additional six-
month terms.
2. Delegate authority to the Director or Personnel, or her designee, to exercise two additional six-
month extensions for PII, subject to review and approval by County Counsel.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

On May 31, 2011, your Board adopted the County Policy of Equity (CPOE), which became effective 
July 1, 2011.  On June 14, 2011, your Board amended County Code Chapter 5.09, Sexual 
Harassment Policy, to the Policy of Equity.  Section 5.09.040(B)(3) of this chapter indicates the 
Department of Human Resources (DHR) is responsible for investigating employee complaints of 
potential violations of the CPOE or of federal or State law, or of County ordinance, policy, or 
departmental regulation.  Approval of the recommended actions will better enable DHR to meet this 
responsibility.

The contracted services will be utilized for equity issues that are a conflict of interest if investigated 
by DHR and/or investigations that are part of the DHR Investigations Unit caseload and are open 
more than 90 days.  It is important to ensure objectivity by utilizing an independent agency to 
investigate cases which are, or have the appearance of a, conflict of interest, such as a complaint 
against DHR.  Further, the contracting of these services will provide investigators on a temporary and 
intermediate basis when a need arises to expedite the completion of matters which have been open 
more than 90 days and are part of the larger caseload of equity complaints being handled by DHR 
Equity Investigations Unit.  

As stated in the May 4, 2015 memorandum from the Director of Personnel to each Supervisor, 
entitled “Advance Notification of Intent to Enter into Sole Source Contract Negotiations with Public 
Interest Investigations, Inc.”, the determination as to whether cases are suitable for referral to PII for 
equity investigation services will be made by the Director of Personnel or her designee.  Cases that 
are potentially high risk for the County and are open more than 90 days will be given priority in the 
selection process for referral to PII.

Implementation of Strategic Plan Goals
The recommended action is consistent with principles of the Countywide Strategic Plan Goal 1 – 
Operational Effectiveness.

FISCAL IMPACT/FINANCING

Approval of these recommendations will not have a direct fiscal impact.  Costs associated with equity 
investigations conducted by DHR on behalf of County departments are budgeted within individual 
departments.  The contracted compensation for services is structured to encourage an efficient 
investigative process by the Contractor through the use of a tiered rate schedule.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended agreement has been approved as to form by County Counsel and includes all of 
the required terms and conditions, including requirements regarding contractor non-responsibility 
and debarment.

Proposition A requirements do not apply to this agreement based on the intermittent need for the 
contracted services.  As provided under County Code sections 2.201.020.E. and 2.121.250.B.4., 
Proposition A requirements do not apply to contracted services needed on an intermittent basis.  
There are no departmental employee relations’ issues and it will not result in a reduction of County 
services.  
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CONTRACTING PROCESS

The proposed agreement is recommended on a sole source basis due to a critical need to provide 
immediate independent equity investigation services for the County. On May 4, 2015, DHR notified 
your Board of the intent to enter into sole source negotiations with PII (Attachment II) on the basis 
that PII has unique and extensive experience with the County’s CPOE and equity investigation 
process.  PII is well versed with the relational, interactive and responsibility roles of investigators and 
the County Equity Oversight Panel (Panel), the processes and procedures to be used in bringing 
matters to the Panel, and the investigative expectations of the DHR Investigations Unit and the 
Panel.  Additionally, PII has process specific knowledge of the current equity investigation processes 
and standards.  Under separate agreements, PII in 2011-12 assisted in the training of the DHR 
Equity Investigations Unit staff, in 2012 provided assistance in refining equity investigation processes 
and procedures that are still being utilized by the Investigations Unit, and conducted case 
investigations assigned during a one-year period commencing December 2012 to address a backlog 
of high-profile cases involving County executives.

During the term of this agreement, actions will be taken to develop a panel of contractors trained and 
experienced in equity investigations able to perform equity-related case investigations if/when 
temporary or intermittent increases in the DHR Equity Investigations Unit caseload are experienced.  
DHR is currently in the process of developing a separate, competitive solicitation for as-needed 
personnel and equity-related investigation services.   These contractors will be assigned personnel 
investigations, and will also initially be referred small, appropriate numbers of equity-related 
investigations.  The County will provide hands-on training and oversight on CPOE, equity-related 
investigation processes, procedures and expectations, while also ensuring timely handling of these 
equity investigations.  This will develop additional contractors with knowledge and experience in the 
County’s CPOE and equity-related investigations processes.  At the time these contractors have 
acquired the required knowledge and experience to complete equity investigations and related 
services, the sole source agreement with PII will no longer be utilized to refer equity investigations to 
PII.

A Sole Source checklist is included with this Board letter (Attachment III) in accordance with Board 
Policy 5.100, Sole Source Contracts.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

N/A

CONCLUSION

Upon approval by your Board, please return two signed originals of the Agreement and one adopted 
copy of the letter to DHR Contracts Division, attention Darolyn Jensen, Manager.
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LISA M. GARRETT

Director of Personnel

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

LMG

The Honorable Board of Supervisors
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